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March 14, 2008

RE: Changes to the ISAA Board of Directors

On March 12, 2008, Knox Rhine sent a letter to your Board of Directors (BOD) announcing his desire to spend more time pursuing his other life passion, dancing. Who could argue with such a wish? As some of you may know, I had the pleasure of watching him dance recently and he is nothing short of amazing. Our loss is the dance world’s gain…but, he isn’t going far. 

When he turned the leadership of the club over to me last year, he agreed to stay on during the transition phase and he has remained true to his word. He has worked tirelessly for this organization and we would not be where we are today without his strong leadership and commitment to volunteerism. 

You may not be aware of how much Knox has accomplished so I’d like to share some of the key contributions he has made to the club:

· He has built a public database that includes a worldwide pedigree generator and information related to health and genetics. The is-pedigree site has received high praise from our international community as well as our membership. Knox has agreed to continue his good work on this project indefinitely. Since he took over the pedigree input, he has added over 1,000 pedigrees to the database. This tremendous accomplishment not only improves our ability to research, but works to preserve our precious history. 

· Knox led the club through the first steps of AKC membership. We enter the AKC’s Miscellaneous Class in July of this year largely due to his efforts. 

· He shepherded our inclusion in the Canine Health Information Center (CHIC) Program.

· Some of Knox’s other recent duties have included his service as the club’s webmaster, Guideline and Compliance Chairman, and management of the four chat groups. 

Knox has been a tireless volunteer for the club and has dedicated the better part of most days to insuring that our beloved Icelandic Sheepdogs and all those associated with the breed had the tools they needed to find the highest level of enjoyment possible in the breed. 

In his letter to the BOD, Knox said: 

There comes a time in every organization when the old must give way to the new in order for prosperity to occur. That time has come for me and the ISAA. The new leadership is in place and has a good working knowledge and relationship to carry on the push to full membership in the AKC and to see the breed safely passed on to a new generation of caretakers when that time comes. It has been a wonderful rollercoaster ride for the last eight years. I thank all of you for your support over this time period.

One cannot read his words and not notice that his foresight as our leader for eight years is embraced in his leaving. His graceful exit is a testament to his character. 

As Knox noted, change is healthy for an organization, even when the person leaving will create a hole for us to fill. The hole Knox creates is a crater, but the BOD is prepared to step up and continue his good work. 

As I write this, the transition is already happening. The BOD Members are reorganizing into a new lineup: 

· Jo-Ann Secondino has assumed oversight of the CHIC program.

· Maggy Pease is our new webmaster for the ISAA site. A committee has volunteered to assist with management and design of the website. 

· Cheryl Shelton has agreed to take over Titles and Events.

· A new Compliance and Tracking Committee has been formed. Links utilized by breeders are being changed on the website presently.  

· Peg Johnson has taken over management of the chat groups with the exception of the rescue group which is going to DeDe Mantock. 

As previously noted, Knox will continue to work on the is-pedigrees site, then focus his energies completely on the pedigree generator. So, we are not letting him go far! After all, how much dancing can a person do? I am personally very grateful for this as that job is immense and there will always be work on that end. 

One of your BOD’s goals will be cross-training so that we have a back up for each task the BOD performs. This will take time, but will act to insure that folks can get a break from their volunteer jobs and that while doing so, the important work of the club will go on without a hitch. 

Some of the large projects your BOD is currently working on are a special health bulletin and the 2007 Year End Report. Both of those items are on the horizon. 

Liz has turned all banking over to Judi and will remain on the BOD as ISAA Historian. Liz has maintained our bank account almost since the beginning and we are grateful to her for her commitment to volunteerism.   

Our goal is a seamless transition. However, when we hit a bump, we will appreciate your patience as we all find our way and experience a significant learning curve.

I am constantly amazed by the cohesiveness of this all volunteer organization and the willingness of folks to step up when needed. We have taken huge strides in the last quarter and look forward to a bright future as we enter the next phase of our journey. 

Now, back to Knox. We have purchased a new pair of dancing shoes for Knox. I can’t imagine a more appropriate gift. It is with full hearts that we say, “Thank you, Knox. Now, go have some fun!”

Enjoy your day and let's keep the conversation flowing as we move forward. Please feel free to contact me any time.
Best, 

Donna

Donna R. McDermott


President
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