The Code of Conduct and Ethics of the Board of Directors of the

Icelandic Sheepdog Association of America (ISAA)


PREAMBLE

The Code of Conduct and Ethics of the Board of Directors of the Icelandic Sheepdog Association of America (ISAA) was developed to provide board members of ISAA with some broad ethical statements with which to guide their board responsibilities and actions and to identify relevant considerations when ethical uncertainties arise.

The application of this Code requires good judgment and common sense, and its use in any given case may depend upon the presence or absence or shared values, association politics, the individuals involved, and the level of the potential threat posed by a specific ethical lapse.  Other than sanctions provided by the Constitution and Bylaws of the ISAA and the AKC, there is no court to determine guilt, and there are few absolutes.  Thus the shades of gray highlighted in this Code need to be reviewed and applied carefully lest they be seen either as powerless or as all-powerful, neither of which is appropriate. 

Although it provides standards, the Code does not provide a set of rules.  Reasonable differences of opinion can and do exist with respect to interpretation, and specific application must take into account the context of a given behavior.  A code of ethics cannot guarantee ethical behavior or resolve all disputes.  Rather it merely sets forth standards to which individuals aspire and against which their actions can be judged (both by themselves and others).  Ethical behavior should result from a personal commitment to engage in ethical practice and an attempt to act always in a manner that assures integrity.  All members of the Board of Directors of the Icelandic Sheepdog Association of America shall pledge to conduct themselves in accord with the ethical standards expressed in this Code.

Finally, this Code is a living document that must change and be shaped as the ISAA continues to grow. 

COMPLIANCE

1) Compliance with the ISAA Mission Statement.  Each member of the board agrees to adhere to and support the mission of the ISAA.
a) Mission Statement: The Icelandic Sheepdog Association of America (ISAA) is organized for the express purpose of promoting and preserving the welfare of the Icelandic Sheepdog in America. Towards this end, the ISAA is dedicated to serving the best interest of the Icelandic Sheepdog through increasing public awareness, establishing a resource network, and promoting proper husbandry and breeding practices of the Icelandic Sheepdog in America.
2) Compliance with the ISAA Purpose.  Each member of the board agrees to adhere to and support the purpose of the ISAA.
a) Purpose: The ISAA is a non-profit corporation established to provide its members with three primary services. They are:
i) Resources - Providing members and the greater public with the information, services, and support necessary to perpetuate the awareness and care of the Icelandic Sheepdog in the United States of America.
ii) Tracking - A central position for registering and monitoring the breeding activities and placement of purebred Icelandic Sheepdogs in the United States.
iii) Networking - Providing members with a detailed chronicle of Icelandic Sheepdog breeders, owners, and enthusiasts in the United States.
3) Compliance with the ISAA Code of Ethics.  Each member of the board agrees to adhere to and support the ISAA Code of Ethics as found on the ISAA Web site.
4) Compliance with the ISAA Constitution and Bylaws, Rules, Regulations and Policies.  Each member of the board agrees to adhere to and support the constitution and bylaws, rules, regulations and policies as established by the ISAA.
PRACTICE

1) Makeup of the Board of Directors.  The ISAA Board of Directors is comprised of the Officers and Directors as defined in the Constitution and Bylaws of the Icelandic Sheepdog Association of America.
2) Business of the Board of Directors.  The ISAA Board of Directors shall perform the duties and conduct the association’s business as defined in the Constitution and Bylaws of the Icelandic Sheepdog Association of America.
3) Meetings of the Board of Directors.  The ISAA Board of Directors shall meet in accordance with the Constitution and Bylaws of the Icelandic Sheepdog Association of America.  Every effort is made to choose a time and day when all board members can attend.  

4) Board Meeting Attendance.  Each board member is expected to attend and participate in the meetings. If an Officer or Director is absent for more than 50% of the meetings within a 12-month period, he/she will be asked to resign from his/her position immediately.  Absent is defined as participating in the less than a complete board meeting. This request will be initiated by the ISAA President, or in case of the President, by the ISAA Vice-President.
5) Meeting Reports.  Meeting reports from board members are required even if the member is unable to attend.
6) Yearly Reports.  Board member and committee year-end reports shall be forwarded to the ISAA President no later than 10 days after the end of the club’s official year (i.e., January 10st).
7) Decisions of the Board of Directors.  Each board member agrees that all board decisions shall be presented to non-board entities as a unified board decision, unless such decision received unanimous exemption of this requirement by the board, and or unless directed by a competent authority of a court of law. 

8) Breeding.  Members of the board who are involved in breeding Icelandic Sheepdogs must adhere to the ISAA Breeder’s Guidelines and Breeders Code of Conduct.
CONFIDENTIALITY

1) Atmosphere of Confidentiality.  All subjects discussed in a board section are regarded as confidential issues. 
2) Storage and Security.  The board member shall organize, store, maintain, transfer and/or dispose of data under his/her control in such a manner as to reasonably prevent loss, unauthorized access, or divulgence of confidential information.
3) Release of Confidential Information.  The board member shall permit no release of information about board matters or individual association members that has been guaranteed as confidential, to any person inside or outside the board except in those circumstances in which not to do so would result in clear danger to the subject of the confidential material or to others; or unless directed by competent authority in conformity with a decree of a court of law.
RELATIONSHIPS TO KENNEL CLUBS

1) The American Kennel Club (AKC).  Because the ISAA is a club affiliated with the AKC, and has been designated as the AKC parent club for the Icelandic Sheepdog, each member of the board agrees to adhere to and support the principles, rules, and regulations of the AKC.  This includes each member of the board adhering to and supporting the mission of the AKC.
a) AKC Mission Statement: The American Kennel Club is dedicated to uphold the integrity of its registry, promoting the sport of purebred dogs and breeding for type and function, founded in 1884, the AKC and its affiliated organizations advocate for the purebred dog as a family companion, advance canine health and well-being, work to protect the rights of all dog owners and promote responsible dog ownership.
2) International Community. Because the ISAA is a member the Icelandic Sheepdog International Cooperation (ISIC), each member of the board agrees to support good relationships within the international Icelandic sheepdog community.  This includes complying with requirements of ISIC, Federation Cynologique Internationale (FCI), Deild Íslenska Fjárhundsins  (DÍF), and Icelandic Kennel Club (HRFÍ).  However, if any conflict arises between the AKC and the international Icelandic sheepdog community, the AKC position shall take precedent. 
RELATIONSHIPS WITHIN THE BOARD

1) False Accusations. Board members shall take care not to falsely demean the reputation or unjustly or unfairly criticize the work of other board members.
2) Unethical Conduct of Colleagues.

a) A board member shall take appropriate measures to discourage, prevent, identify, and correct unethical conduct of colleagues when their behavior is unwittingly or deliberately in violation of this code or of good general practice in conducting board business.
b) Board members who believe that a colleague has acted unethically should seek resolution by discussing their concerns with the colleague when feasible and when such a discussion is likely to be productive.
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - 

As a member of the Icelandic Sheepdog Association Board of Directors, I have read and agree to abide by this Code of Conduct and Ethics.   I fully understand that in accordance with this ISAA Constitution and Bylaws, including Robert’s Rule of Order, failure to abide by this Code could result in my removal from the ISAA Board of Directors.  However, I pledge that if I fail to abide by this Code I shall voluntary offer my resignation from the ISAA Board of Directors.

Board Member: _________________________________________________________________




(Please print name clearly)

Board Member Signature: _________________________________________________________

Date: _________________________________________________________________________
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