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Icelandic Sheepdog Association of America

Board of Directors Meeting Minutes

April 27, 2008
Attendees:  

Donna McDermott, Jo-Ann Secondino, Judi Vittetoe, DeDe Mantock, Maggy Pease
Shellie Greyhavens, Cheryl Shelton, Elisabet Stacy-Hurley
Absent: 
Peg Johnson  
Donna called the meeting to order.

Reports 

Minutes – Minutes were sent out via email on to the ISAA BOD group previously. 
Treasurer’s Report – Balance of $2714.18 in General Fund. The Rescue fund has a balance of $1439.78.    
Membership Report – 15 new members and 4 renewals since 2.28.08. Total YTD membership money received $1558.  
Health and Genetics – We are currently working on getting Mars Veterinary to add a DNA test that will identify an Icelandic Sheepdog to its Wisdom Panel Breed Analysis. MetaMorphix is also being contacted about the development of a DNA analysis to add our breed to their Canine Heritage Breed Test.  Work is also being done on finding a DNA test to identify Juvenile Cataract Carriers.
At present 10 breeders have qualified for a CHIC breeder listing, 20 dogs have met the requirements and have been assigned a CHIC Number, and we have approx. 40 Icelandic Sheepdogs in the CHIC DNA Repository.
Guideline Compliance and Tracking – The ISAA has listed 11 litters and 44 puppies. To date all  puppies sold using the BRCC listing system have been provided with ISAA pedigrees.
Publications – Annual report was emailed/mailed to the membership on 4.22.08. The 2nd qtr Newsletter is in the works and should be completed and sent out in mid May. 
Pictures are coming in for the 2009 calendar. 
Advertising – Ads were recently placed for a year in the following magazines: Dog USA, Dog Fancy and Dog World.
Rescue – The application to foster form was voted on and approved on 4.16.08. Projects still in working stage include writing an organizational procedure plan on steps for rescue, and ISD 911 rescue packet for BOD members. Kobbi, the most current rescue, is settling in to his new foster home, and the 2 dogs that were in shelters have both been adopted.   
Titles and Events – We have 8 dogs with new titles earned between 3.1 – 4.26.08  Seven have participated in Agility Events, 13 in Conformation, 4 in Obedience, and 1 in Herding.  
Website – The website is still under construction. Work has been completed on many of the pages. Completed pages include About the Icelandic Sheepdog, Herding, ISAA News, Iceland 2008, and ISIC.  Pages still under construction include Events and Activities. Help is needed from the members to get some of the pages done and we have a few volunteers. Statistics show many hits to our new pages which include About the Icelandic Sheepdog 187, Herding 53, ISAA News 271, Iceland 2008 84 and ISIC 87. Since inception the site has been visited 80567 times. 
Knox continues to do a great job on the H&G website and the two websites compliment each other well. 
Show – The show committee is considering bringing Sigridur to judge a future show. Considerable fundraising would be required as the club is not in a financial position to commit at this time. Maggy has placed an interest poll on the ISAA News Page.  
No corrections; therefore, all reports were accepted without requiring a vote.

Unfinished Business – 
Much of the unfinished business from the last meeting was resolved between meetings. It was decided to continue the Gold Standard Breeder Club (GSBC) discussion at a later date as people continue to get on board with CHIC and that program is very successful. The GSBC was initially considered, prior to CHIC, to encourage the testing of puppies for cataracts prior to leaving the breeder. It would, if implemented, be another incentive program that breeders could volunteer to participate in. The BOD wants breeders to test pups and publish results of CERF tests as we believe this is a critical issue to maintaining the health of the breed in the United States. However, the BOD is unwilling to introduce a new program at this time as several breeders are taking this step without the incentive program and are to be commended. It is hoped that breeders see the importance of this issue and get every litter tested so that we can track cataracts and find a test to establish carriers so that wise breeding decisions can be made. 
New Business –  
Complaints from members and breeders have been received with regards to the “Does Not Meet  Section” (DNMS) of the Puppy For Sale Page. Discussion followed whether to move the DNMS section to a separate page, or should the ISAA continue to advertise puppies that do not meet the requirements. The BOD decided to present options to the breeders so they could take an active role in the decision process. A letter will be drafted and following BOD approval, the letter will be sent by mail to the breeders, posted on the news section of the website and an email will be sent to the breeder chat room. 
The re-wording of the message tag on the Iceland dogs yahoo group is also being considered. 
A BOD member was concerned about our ISAA Logo, where it should be placed on the website, and some wonder if it might be time for a new logo. Our current logo is at least 10 years old, was voted on by the membership and is copyrighted.  It is now at the bottom of the index page where people enter the website and is in plain view. All agreed to give this more consideration.
It was voted on and passed unanimously to post an overview of the BOD minutes to the website for all to read. 

There have been some complaints about the member chat room; this prompted the BOD to discuss terminating this group, which would eliminate duplicate emails being sent to multiple groups.  A trial chat room that is a different style was started by a member but test participants have not shown great interest in changing the format. Not all members have subscribed to the member chat room therefore news and information is no longer being sent via this group. Additionally, there were complaints that people missed information. 21 people are registered in the member chat that are not also in the regular chat. As there are complaints re: high volume of emails, the BOD agreed to examine the issue of a need for a member only chat room more carefully as this is no longer used to disseminate information and that information is now posted on the website news page. This new method is proving very successful.            
Agenda items carried to next meeting are: 

      1. GSBC  
      2. ISAA Logo
3. Member Chat 
Submitted by,
Shellie Greyhavens
Recording Secretary

