Icelandic Sheepdog Association of America 

Board of Directors Meeting Minutes

Jan. 3, 2010
Attendees:  

Donna McDermott, Spike Williamson, Shellie Greyhavens, Peg Johnson, Judi Vittetoe,   
Maggy Pease, and Kathryn Ananda Owens. 

Donna called the meeting to order.

Committee Reports 

Minutes  

Minutes from the 11/01/09 meeting were sent out via email and were approved as written.

Treasurer’s Report   

The balance in the checking account is $ 2475.25 as of 12/31/09.  The national show account has a balance of $2,263.72 as of 12/31/09.  Grand total of the two accounts on is $4,738.97.

 
Membership Report    

See attached report. 

Advertising Report

See attached report. 

Publications Report

See attached report.
BRCC Report   

See attached report. 

 
Rescue 

See attached report. 

Titles and Events 

See attached report. 

Website

 
See attached report.   

All committee reports were voted on and approved.  
Unfinished Business  

Quarterly Teleconference per AKC; the BOD will be using Live Office for BOD meetings that will now be held each quarter.

Proposals for the 2010 National locations have been submitted to the BOD for review.  

The 2010 membership form has been modified with out the multi-year membership options. 

Changes to the website for the ISAA Rescue have been added.

The 2009 Annual Minutes are on the ISAA website.

New Business    
The Annual Meeting will be taking place in the 2nd Qtr of 2010, the final date has not been set. Members will receive a notice either by mail or email 30 days prior to the date of the meeting by the Membership Secretary and notice will also be posted on the news page of the ISAA website. The BOD voted to continue the discussion in the BOD chat room.
Locations are being considered for the 2010 National in the PNW, Kathryn Ananda Owens will present the BOD with available options, and who might be able to attend from Iceland. Possible options included Herding, Agility, an AKC show, a Fun Match, Structure and Type Seminars and the Annual Meeting. The BOD voted to continue in the BOD chat room when dates and options are presented.  

2010 Election of Officers will be held in the 4th Qtr of this year.  The committee will be in place by July 1st, consisting of 3 members, and 2 alternates. 

An announcement was made in accordance with the revised Constitution, Nancy Robertson is our AKC representative, Maggy Pease is a Director, and Kathryn Ananda Owens, Director and new BOD member. 

ISIC raffle tickets are available until June 1st click her for more information. 
www.icelanddogs.com/News-ISAA-raffle.html
The ISAA will no longer be allowing discounted multi-year memberships as the AKC does not allow them.  The ISAA practice initiated in 2006 allowing multi-year, multi-discounted memberships is not allowed nor has ever been approved for any club by the AKC, and wording of such practice was deleted by the AKC during the revised constitution review process.
Action Items:  

1. Date/Location Annual Meeting 
2. Date/Location of 2010 National      

3. Date for 2010 Elections 
Submitted by,

Shellie Greyhavens

Recording Secretary
Vice President Report 
OUTSTANDING ITEMS

Constitution and Bylaws

· Related Items – Appropriate action is being taken
· Notice to affected member regarding discounted & lifetime memberships - The AKC has issued revised instructions, they are:
     1.  As originally ruled 3-year, 5-year, and 10-year discounted memberships and life time memberships can no longer be offered.
     2.  Revised - current 3-year, 5-year, and 10-year discounted memberships will be allowed to expire as originally issued.
     3.  Revised - current lifetime membership will be honored.
     4.  As originally ruled - henceforth all new or renewing memberships will be on an annual basis, unless the club's constitution is changed and approved by the AKC to allow multi-year payments.
· The BOD is taking action to fill the vacant director and AKC Delegate positions - Constitution's Article III Section 3 states they "shall be filled until the next election by a majority vote of all the then members of the board at its first regular meeting following the creation of such vacancy". 
· First of a series of election articles was published in the newsletter.

Local Chapters  

· See next page (attachment) regarding chapter status.  

Rescue  

· Future Vice President reports will include ISAA Referral Service Rescue information.  

2009 CLUB PARTICIPATION

	Event
	Overall
	Breeder/ Stud      < 2.23
	Breeder/Stud      > 2.23
	Holiday Picture
	Volunteers
	Title & Event Reporting
	Member Question & Health Bulletin
	Chapter Member
	ISAA Chapter Events
	National Show
	Standard Vote *

	Participation
	168
	43
	37
	43
	26
	36
	29
	48
	25
	31
	106

	Percentage
	77.9%
	19.9%
	17.2%
	19.9%
	12.1%
	16.7%
	13.4%
	22.3%
	11.6%
	14.4%
	57.9%


Percentage based on monthly average of the number of members in good     standing.

* Standard’s voting participation & percentage based on eligible voters returning ballots. Voting was by secret mail-in ballot.


Breeder / Stud Page > 2.23 as of 31Dec09 (2009 approvals only, excludes additional 2010 approvals)

Title & Event Reporting as of Wkly Rpt 09-052

	Chapter Status as of 17Dec08
	
	Chapter Status as of 31Dec09

	
	
	

	AISC
	
	AISC

	Type – Formal
	
	Type - Formal

	Coordinator – Jo-Ann Secondino
	
	Coordinator – None [Jo-Ann resigned 23Aug] 1

	Dues – Paid through 31Dec09
	
	Dues - $10 due

	Membership – 31
	
	Membership – 36 2

	Treasury - $1357
	
	Treasury - $152 3

	2009 Activity – Gathering at Woodbine MD 21-22Aug
	
	2010 Activity - None

	
	
	

	GISC
	
	GISC

	Type – Informal
	
	Type - Informal

	Coordinator – Kathryn Ananda-Ownes
	
	Coordinator – Kathryn Ananda-Ownes

	Dues – Not Applicable
	
	Dues – Not Applicable

	Membership – 7
	
	Membership – 6 5

	Treasury - $150
	
	Treasury - $95 6

	2009 Activity – None
	
	2010 Activity - None

	
	
	

	NISC
	
	NISC

	Type – Formal
	
	Type - Formal

	BOD – Peg Johnson (contact)
	
	BOD – Leah Lambert (contact) 7

	Dues – Paid through 31Dec09
	
	Dues - $ 10 due

	Membership – 15
	
	Membership – 15 8

	Treasury - $574
	
	Treasury - $663 as of 04Dec09

	2009 Activity – None
	
	2010 Activity – None

	
	
	

	VISCA
	
	 

	On about November 29th VISCA informally notified the board they would not submit a renewal form and would discontinue being an ISAA chapter.  On December 3rd an email was received confirming the notification 
	
	 


Notes:

1. No one has responded to either of my two postings [09Oct & 10Nov] to the AISC discussion group requesting a new coordinator.  Jo-Ann did state she would continue to provide a newsletter for the members until someone else steps up to do that or until June 2010.  To date no fall/winter newsletter have been issued.

2. Membership based on listing provided by Jo-Ann on 23Aug.  Of the 36, one owed dues as of Dec08, five own dues as of Dec09, three memberships are paid into 2011, one is paid into 2019, and the other 26 expire during 2010.

3. Amount based on information received from Jo-Ann on 04Dec.  She is still waiting for checks to clear to close the account and send the money to Judi.

4. Assumes no change from last year.

5. Based on listing provided by DeDe on 17Dec09.  Not included as GISC member Siby Hill – shown as honorary member on list.  She is not an ISAA member.

6. On 17Dec09 DeDe closed out account and sent $75 to Judi to transfer to Kathryn.  Kathryn established an account with a $20 balance.  Total funds $95.

7. Not sure if Leah is the correct contact person for the NISC.

8. Assumes no change from last year.

Suggested Course of Action

· AISC – Either request $10 chapter dues be paid, or wait until monies are turned over to Judi and deduct $10 chapter dues then.  If no one comes forth, chapter basically goes inactive.

· GISC – No action required.  Leave as is.  Chapter is inactive.

· NISC – Collect $10 chapter dues.  Chapter appears to be basically inactive.

Membership Report for Oct 26, 2009 – Dec 31, 2009
13 new members, 34 renewals 

Total 2010 membership money received YTD 12/31/09 = $1230

Active members as of 12/31/09 = 241

Last ISAA Membership # assigned = ISAA #440

	Paid Through December 31st of:
	Number of Active Members

	2009
	76

	2010
	93

	2011
	31

	2012
	6

	2013
	5

	2016
	2

	2018
	5

	Life Time
	23

	TOTAL ACTIVE
	241


BRCC Report    11.01.09 – 12.31.09      

We have 2 current litters, with 3 puppies available listed on the website. 

There is 1 planned litter currently listed on the website. 

The 2010 Breeder Agreement is currently on the website.  The BRCC sent an email to the 2009 breeder’s/stud owners that the new agreement is available.

To date we have 9 approved breeders of which 1 is new.  There are 11 approved studs, of which 3 are new. A total of 8 breeders/stud owners have agreed to follow ISIC guidelines. 

The BRCC continues to receive health information regarding new/updated CERF, PennHIP and OFA results from breeders as well as litter information.   

A total of 88 have donated DNA and 67 of those dogs have CHIC status.

Health and Genetics Report  11.01.09 – 12.31.09      

The BRCC presented information in regards to genetic diversity and understanding co-efficiency scores in relation to breeding.   

www.icelanddogs.com/Genetic-Diversity-and-inbreeding-co-efficients.html 

Information was also compiled from different countries concerning the maximum number of litters and puppies for males. 

www.icelanddogs.com/Maximum-Litters-of-puppies-for-males.html
Rescue Chair Report 
1. As of 04Oct05 the 501(c)3 Organization (National Icelandic Sheepdog Rescue Association) headed by Loren Dribinsky took over Rescue Operations.

a. No assistance was requested by NISRA during the period.

2. The ISAA Rescue/Re-home web page was modified to reflect the ISAA new rescue policy of being a referral service.

a. No assistance was requested during the period.

3. Funds Available (prior to receipt of Treasurer’s December report)





               Starting Balance
          1,200
     250 per rescue

               Income

                 0



               Expense
 
                 0



               Ending Balance
          1,200

a. Funding is by 10% of membership dues with a ceiling of $1200 (per membership vote)

b. Possible Future action – requires membership vote

i. Discontinue the Fund

ii. Donate Balance to NISRA after they obtain their tax status

iii. Continue as is

iv. Continue set-a-side and contribute annually to NISRA

4. This is the last independent Rescue Chair Report.  All future reporting will be included in the Vice President’s Report.

Website  Report      31 December 2009 

      Stud and breeders pages updated for Approved breeders 2010

                                                                                                                                                                                                                                                                                              

      Rescue page revised

      Board of Directors page revised    

      

      Puppy pages, updated

       

      Memorial page updated    

      

      Titles and Events, updated weekly   
    

      6 News pages added to News page  
Publishing Report:

   The Newsletters were sent to everyone whose email address I have.  I have not printed nor obviously sent them to others, suffice it to say that "life got in the way"  I hope to have them printed and sent by the end of this first week of January 2010.

Advertising Report

Submitted 20 word classified + online listing to Hobby Farms to start in the Jan 2010 issue. This will run thru Feb 2011. 

Ad reads:

The Icelandic Sheepdog: Hardy and agile, they make great farm dogs and family companions. Icelandic Sheepdog Association of America www.icelanddogs.com

Submitted 20 word classified + online listing to run in Hobby Farms Home every other issue starting Jan 2010 and ending Oct 2010.

Ad reads:

Icelandic Sheepdogs make great farm dogs and family companions. For more information contact the Icelandic Sheepdog Association of America, www.icelanddogs.com

BOD approved 2010 Advertising Media with a total planned spending for 2010 at $632
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In 2009, the membership of the ISAA participated in 401 events and earned 107 new titles. These totals represent a 70.64% increase in event participation and 40.79% increase in new titles earned over 2008 figures.  There were almost as many new titles reported in 2009 as were reported in 2007 and 2008 combined.  Approximately 17% of our membership reported activities and accomplishments. 
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