Icelandic Sheepdog Association of America 

Board of Directors Meeting Minutes

August 7, 2011
Attendees:  

Spike Williamson, Terry Warnock, Shellie Greyhavens, Peg Johnson,   
Maggy Pease, and Kathy Birnie, and Judi Vittetoe

Spike called the meeting to order at 7:00pm ET.
Committee Reports 

Minutes   

Minutes from the 4/10/11 meeting were sent out via email and were approved as written.

Presidents Report

See attached report

Treasurer’s Report   

The balance in the General checking account is $ 4585.44, which includes the JEC account balance of $ 859.74, and the National account balance is $ 856.22, all as of 6/30/2011.

Membership Report    

See attached report.   
BRCC Report   

See attached report.     
Advertising Report  
See attached report
All committee reports were voted on and approved.  
Unfinished Business  
  

A new gmail account has been set up for reporting Titles and Events. 
The A Match will be held Jan. 12th in Novi, MI.  The application will be submitted to AKC in Oct. A budget will be submitted for review before the application is sent in.
Once the club has full licensure then our AKC delegate can attend AKC meetings.

The final financial information has been submitted for completion of the Form 1023.
New Business
Another herding event was discussed taking place on the East Coast, open to all breeds.
More information will follow.

Next BOD meeting date has not been set.
Action Items:  

1. Herding Summary (KB) 
2. Form 1023 (SG)
3. Questions with regards to a Herding Standard (KB) 
5. Contact Iceland with Herding Standard questions (MP)
Respectfully submitted,
Shellie Greyhavens

Recording Secretary

President Report to the Board of Directors

Period 04-01-11 to 06-30-11

ANNUAL MEETING
The Annual Meeting was called to order at about 6:30pm on Thursday, June 30, 2011 at the Skagit Playfield Sheltered Picnic area in Mt. Vernon, Washington.  A quorum was not present and therefore no business was conducted.

ELECTIONS
Next required action is the naming of a Nominating Committee for the 2012 election by no later than July 1, 2012. 

NEWSLETTER

The second edition (Volume 12, # 2) was issued.   The deadline for the fall issue is August 20th.

ISIC CONFERENCE

The 2011 ISIC conference will be held on October 28-30 in Utrecht, the Netherlands.   I am planning on attending.

ISIC RAFFLE

Nothing to report at this time.

CALENDAR COMMITTEE

2011 calendars are available through Lulu.  No action has been taken regarding 2012 calendars.

JUDGE EDUCATION COMMITTEE

 See separate report submitted by the committee chair titled “Mid Year Report for JEC 2011”.  

CONSTITUTION AND BY-LAWS

Nothing to report at this time. 

Respectfully submitted,

B. M. “Spike” Williamson, Jr.

President – ISAA

BRCC Report    04.01.11 -  06.30.11   

We have 3 current litters, with 14 puppies available and 2 sold, and 3 planned litters listed on the website. 

To date we have 29 US approved breeders, also 3 breeders in Iceland, 2 in Sweden, 1 in Switzerland and 2 in Denmark.

There are 28 approved studs, that list currently includes 3 in Denmark, 1 in Iceland, and 1 in Sweden. 

Most of the breeders/stud owners have agreed to follow ISIC guidelines and that is noted on their kennel listing. 

There is 1 notation on a breeder listing, where breeder had a accidental breeding that does not meet the ISIC and ISAA requirements.    

Knox continues to update the Pedigree Generator the database currently has 11102 files. 
Health and Genetics Report   04.01.11 -  06.30.11   

The BRCC continues to receive health information regarding new/updated CERF, PennHIP and OFA results from breeders as well as litter information. 

A total 94 dogs have donated DNA and 75 of those dogs have CHIC status. 

Membership Report for April 1, 2011 – June 30, 2011
20 new members, 0 renewals, Total 2011 membership money received YTD 01/01/11 - 06/30/11 = $2178.00

Active members as of 6/30/10 = 224

Last ISAA Membership # assigned = ISAA #502

	Paid Through December 31st of:
	Number of Active Members

	2011
	178

	2012
	14

	2013
	6

	2018
	3

	Life Time
	23

	TOTAL ACTIVE
	224


JEC Mid Year Report: January 1, 2011 through June 30, 2011

Respectfully Submitted by Donna R. McDermott, ISAA JEC Chair

Judges’ Educational Disk: The cost to produce and mail the disks is $7.50 per and the Judges Ed Committee continues to need fiscal support from members for this important project. At this time, well over 300 AKC judges have attended an educational seminar and/or received the educational disk provided by the JEC. This proactive education by the ISAA through the JEC has been appreciated and noted by many judges as untypical of a new breed in AKC. 

AKC Judges have continued to request copies of the educational disk at the rate of 3-5 per month as they prepare to take the test to judge the ISD. The AKC also requested disks for each of the AKC Field Reps and those were provided. 

We are grateful to the members who have generously supported this project and continue to do so. Donations can be mailed to PO Box 13116 Burton, WA 98013. A list of supporters has been posted on the ISAA website. 

Formal Training for JE Presenters, Mentors and Members: The JEC has recognized the need for formalized training for JEC presenters and mentors as well as club members. Opportunities to attend seminars that focus on breed specific structure, type, temperament, health, color genetics and genetic variation have been sponsored by the club beginning at the ISAA National in 2009. 

During the first and second quarters, JEC sponsored a number of seminars. Two seminars with breed expert and FCI Judge Guðrún Ragnars Guðjohnsen in Portland, Oregon were held in late January after her warm reception at the 2009 National in Ohio. Both were extremely well received by attendees. One was an 8 hour seminar for which 19 registered including one AKC Judge. 31 AKC Judges attended the Judges Seminar. Feedback from members and judges was very positive and was included in the last ISAA Newsletter. 

Through this educational process and with guidance by breed experts, the JEC has been able to formalize the structure and content of judges’ education seminars. With a video, power point presentation and opportunity for a ‘hands on’ experience with members’ dogs, members have been able to provide consistent, well structured, judges education seminars all over the country. 

All presentations must be approved by the ISAA, whether formal or informal and AKC dictates that only those approved by the parent club can offer Judges Education and/or mentoring. If a member has participated in these breed specific training opportunities and wishes to volunteer as a JE Presenter, please contact the JEC at isaabod@gmail.com.

Illustrated Standard: The Illustrated Standard has been very well received and will be updated in the near future, adding dogs according to the standard originally established that requires the dogs to have been judged and given a written evaluation by at least one breed expert.

Ring Side Mentoring: AKC has a specific process for judges to become authorized to judge a particular breed. This includes ringside mentoring by mentors approved by the parent club. While historically this mentoring process was informal, it was clear that more formal processes needed to be put into place to provide structure and consistency in training, specifically, in terms of the standard. 

Therefore, the club created a formal list of mentors who were approved by both the JEC and the BOD. In addition to non breed specific seminars, each of these mentors, as well as members of the JEC, the BOD and the BRCC has received specialized training through attending breed specific seminars. All members of the JEC, breed experts, BOD members and a few others were formally approved as breed mentors. The list of these individuals has been sent to the AKC Judges Relations Department. Persons wishing to become approved mentors should contact the JEC for further information as mentoring forms signed by any not included in this list will not be approved.   

Judges Education Seminars: Two judges’ education seminars were provided by JEC members during the first and second quarters of this year, one in Glen Rose,Texas, on 1-8-2011, attended by 14 judges and sponsored by Nolan River Kennel Club. Another was provided for Connecticut Dog Judges Association in Bethel, Connecticut. As noted above, another was held at the Rose City Classic, sponsored by the Oregon Judges Association. 

During the second quarter, the JEC planned and organized educational seminars offered by breed expert and FCI Judge Hans-Ake Sperne and FCI Judge Wilma Roem for both judges and ISAA Members as part of the club’s national events in late June and early July.  While attempts to get all seminars and the herding events approved as official mentoring events was unsuccessful, the AKC has accepted special training letters on behalf of the judges that attended those events at the  so that their attendance at these events is recognized by the AKC.

Educational Articles: Two educational articles have been included in judge newsletters during this quarter about the breed and those have also been warmly received. 

New JEC Member: Dr. Thordur Runolfsson was also added to JEC team this year. As a college professor, he brings extensive classroom experience to the team. He has led a number of JE seminars, including the one in Texas earlier this year and feedback from those seminars has been very positive. He attended the breed specific temperament training and seminar by a breed expert at the 2009 National in Ohio. The JEC is pleased to have Dr. Runolfsson on board.

JEC Ongoing Education: We are very proud to note that each member of the ISAA Board of Directors, Judges Education Committee and Breeding Review & Compliance Committee has attended at least two of the breed specific educational seminars offered. This commitment to ongoing education is commended and applauded.

As chair of the JEC, I also worked to continue my education, specifically about the breed. I attended the seminar on the breed standard presented by Guðrún Ragnars Guðjohnsen in January. In March, I traveled to Iceland, where I was able to learn from breed expert Guðrún Ragnars Guðjohnsen, observe ISDs herding/working on a farm, observe ISDs escort/guard horse and rider in the countryside as well as observe a litter evaluation by breed expert Sigríður Pétursdóttir. The opportunity to converse with long time breeders, members of the DIF BOD, HRFI and breed experts about the breed and breed standard was exceptionally educational and an important adjunct to more formal training at seminars.



Advertising Report April 1 - June 30, 2011

Full page b/w ad placed in the July 2011 issue of Herding Dog Digest. Total ad cost was

$150 with $75 contributed from the JEC and $75 from the general advertising fund.

Herding Dog Digest
    

